
SAN DIEGO CONVENTION CENTER CORPORATION 
“SPECIAL” BOARD OF DIRECTORS MEETING 

WEDNESDAY, MAY 22, 2024, 12:30 P.M. 
111 W. Harbor Drive, 2nd Floor, Executive Boardroom 

San Diego, California 92101 

AGENDA 

Telephone number for members of the public 
to observe, listen, and address the meeting telephonically: 

1(888) 251-2909 – Access code is 6724115# 

1. Call to Order –  Jeff Gattas, Chair

2. Non-Agenda Public Comments

This portion of the agenda provides an opportunity for members of the public to address the Board on items of interest within the jurisdiction of 
the Board that are not on the posted agenda.  Pursuant to the Brown Act, no discussion or action shall be taken by the Board on items not posted 
on the agenda.

3. Board Committee Reports and Board Action Items

A. Authorization to Ratify Contract Change Orders and to Approve Additional
Change Order for West Kitchen Construction

B. Authorization to Approve Aramark Contract for Temporary Staffing

4. Board Comment [Govt. Code § 54954.2(a)(2)]

5. Urgent non-agenda items (must meet the requirements of Government Code, Section 54954.2) 

6. Closed Session

A. CONFERENCE WITH LEGAL COUNSEL---ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code section
54956.9(d)(2) with facts and circumstances pursuant to 54956.9(e)(2)
Cancellation/Rescheduling of Future Events (1 case)

B. CONFERENCE WITH LEGAL COUNSEL---EXISTING LITIGATION
Pursuant to Government Code section 54956.9(d)(1) (1 case)
Case No. 37-2020-00008111-CU-WT-CTL

C. EMPLOYEE PERFORMANCE EVALUATION
Government Code Section 54957
Title:  President  & CEO
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Adjournment 

This information is available in alternative formats upon request.  To request an agenda in an alternative format, or to request a sign 
language, oral interpreter, an Assistive Listening Devise (“ALD”), or other reasonable accommodation for the meeting, please call Pat Evans 
at (619) 525-5131 at least two working days prior to the meeting to ensure availability.  Audio copies of Board of Director meetings are 
available upon request. Please contact Pat Evans at (619)525-5131 or pat.evans@visitsandiego.com to request a copy. 

In compliance with Government Code section 54957.5, non-exempt written material that is distributed to the Board prior to the meeting will 
be available at the meeting or it may be viewed in advance of the meeting online at visitsandiego.com.  Materials distributed to the board 
after the posting of this agenda also will be available.  Please contact Pat Evans at (619)525-5131 or pat.evans@visitsandiego.com if you 
would like to receive a copy of any material related to an item on this agenda. 

Action items on this agenda may be consolidated for voting purposes into a single vote of the Board, to the extent they are routine or 
otherwise do not require further deliberation. A Board member may comment on an action item before it is voted upon as part of the 
consolidated vote; however, if a Board member wishes to discuss an action item, that item will not be included in the consolidated 
vote. If a member of the public wishes to comment upon an action item, they should so advise the Board chair at or before the public 
comment portion of the meeting, in which case that item will not be included in any consolidated vote.  



Agenda Item 3.A 

SAN DIEGO CONVENTION CENTER CORPORATION 
M E M O R A N D U M 

TO: Board of Directors 

FROM: Corey Albright, Chief Operating Officer 

DATE: For the Agenda of May 22, 2024 

RE: Authorization to Ratify Contract Change Orders and to Approve 
Additional Change Order for West Kitchen Construction 

BACKGROUND 

There are two commercial kitchens within the San Diego Convention Center. One is located in the 
East Building and the other in the West Building. The West Building kitchen, which opened in 
1989, is original to the building. Commercial kitchens have an approximate lifespan of 15 to 20 
years, whereas the existing space had items well beyond this timeframe. In addition to functionality 
benefits, this renovation project will allow the Corporation’s food and beverage partner to gain 
efficiencies, increase production, and increase revenues with the renovated 10,956 square foot 
commercial kitchen space. 

In October 2022, staff contracted for the design and engineering of the west kitchen. Subsequently, 
Staff issued Requests for Proposals (RFPs) for the kitchen construction and separately for 
the kitchen equipment in June 2023. The resulting Staff recommendation was reviewed and 
approved by the Board in August 2023. 

The original contract budgets were as follows: 
• Costa Azul Contracting Group (Construction): $2,500,000.00, with an additional

contingency of $254,000.00, for a combined construction budget of $2,754,000.00.
• San Diego Restaurant Supply (Equipment): $1,823,311.38, with an additional contingency

of $182,331.14, for a combined equipment purchase budget of budget of $2,005,642.52.

DISCUSSION 

Over the course of demolition, preliminary inspections, and further infrastructure reviews, it was 
determined the drawings and scope of work needed to be revised to account for supporting 
infrastructure replacement needs and upsizing for increased equipment demand. These adjustments 
are essential to ensure the project’s success and functionality. 

Staff approved three change orders totaling $384,677.00 to the current construction contract to 
address various project needs. Below is a summary of the change orders: 
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Change Order Amount Description 

1 $8,800.00 Additional field investigations to explore moving the 
restrooms and locker rooms associated with the kitchen. 

2 $213,877.00 Added plumbing replacement to the scope of work. 

3 $162,000.00 Switched the design and engineering responsibilities to a 
subconsultant of Costa Azul. 

Change orders 2 and 3 exceed the original contract amount and contingency by $163,927.00.  

In change order 2, Staff added plumbing replacement to the scope of the contract, although not 
part of the original design, it became necessary for permitting requirements to keep the project on 
track. Staff identified a narrow window of opportunity to complete this plumbing work overhead 
in Exhibit Hall A and authorized Costa Azul to proceed to avoid disrupting our event schedule. 

In change order 3, Staff switched design teams to ensure a thorough assessment of existing 
conditions and to capture all major mechanical, electrical, and plumbing system requirements that 
were not fully addressed initially. 

Furthermore, I have authorized constructive change orders for work amounting to an additional 
$113,467.00. This work has been performed but has not yet been formally executed in the contract. 
As a result, Staff is recommending the ratification of change orders 2, 3, and constructive change 
orders which exceed the original contract amount and contingency by $277,394.00. 

Separately, Staff is recommending an additional change order. As a result of our internal review 
and the new design team's thorough evaluation of the project, scope, code and permitting 
requirements, significant scope gaps have been identified that are necessary to address. Costa Azul 
and their design team have identified necessary revisions to the scope. These primarily include 
substantial upgrades to mechanical (e.g. installation of new make-up air unit on roof and other 
necessary adjustments to ventilation) and electrical (e.g. distribution and panel replacement and 
capacity improvements). Staff thoroughly vetted the additional scope components and agree with 
the necessity to proceed with the additions. The proposed change order to Costa Azul’s contract is 
for $2,284,246.00 and has not been authorized or executed yet. Staff is recommending approval of 
the change order with an additional $456,849.20 for contingency to finish out the West Kitchen 
construction. 
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FINANCIAL OVERVIEW 

The financial implications of these changes on the project budget are as follows: 

Contract Original Amount Revised Total 
Costa Azul Contracting Group $2,754,000.00 $5,315,640.00 
San Diego Restaurant Supply $2,005,642.52 $2,005,642.52 
Design/Permits/Contingency $162,091.89 $618,941.09 

The construction budget with Costa Azul will increase from the original board approved total of 
$2,754,000.00 to a revised total of $5,315,640.00. The San Diego Restaurant Supply budget 
remains at $2,005,642.52. Including the additional costs for design, permitting, and networking, 
which total $162,091.89, the cumulative total of the project budget with the inclusion of 
$456,849.20 (20% contingency based on amended contract value) of these changes will be as 
follows: 

• Board Approved Project Budget: $4,759,642.52
• Revised Project Budget: $7,940,223.61

STAFF RECOMMENDATION 

Authorize ratification of the second, third, and constructive change orders, which exceed the 
original contract amount and contingency by $277,394. 

Approve the proposed change order amounting to $2,397,713.00 with an additional $456,849.20 
in project contingency, bringing the total not to exceed project cost total to $7,940,223.61. 

___/s/______________________ 
Corey Albright, 
Chief Operating Officer 

Attachment - Exhibit "A":  Costa Azul Contracting Group Work Force Report (attached hereto 
and incorporated herein by reference) 
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Costa Azul Contracting Group
Costa Azul Contracting Group

1420 Kettner Blvd, Suite 100
San Diego San Diego CA 92101

619-240-5067 N/A

Jay Munoz

6245 Broadmoor Drive
La Mesa San Diego CA 91942

619-346-5388 N/A jay@costaazulcg.com

S Corporartion B, C61/D63, C61/D12, C21, C27
Alex Landsman

1420 Kettner Blvd, Ste 100, San Diego, CA 92101
240-848-0815 N/A alex@costaazulcg.com

Costa Azul Contracting Group

San Diego California

30th January 24

Jay Munoz

EXHIBIT "A"
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Costa Azul Contracting Group 01/30/2024

1420 Kettner Blvd, Ste 100, San Diego, CA 92101 San Diego
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Costa Azul Contracting Group 01/30/2024
1420 Kettner Blvd, Ste 100, San Diego, CA 92101 San Diego
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Agenda Item 3.B 
 

SAN DIEGO CONVENTION CENTER CORPORATION 
M E M O R A N D U M 

 
 
TO: Board of Directors 
 
FROM: Mardeen Mattix, Chief Financial Officer 
  
DATE: For the Agenda of May 22, 2024 
 
RE: Authorization to Approve Aramark Contract for Temporary Staffing 
 
 
BACKGROUND 
 
The San Diego Convention Center Corporation (SDCC) hires temporary workers to support the 
Comic-Con event each year. This has traditionally been accomplished through a hybrid strategy 
involving internal recruitment efforts and external assistance. Over the past few years, SDCC has 
partnered with Aramark for temporary staffing needs to facilitate specialized cleaning tasks 
required for rapid refresh of bathrooms during the event, ensuring efficient crowd management. 
 
Beginning in 2024, the staff aims to transition to a fully outsourced model for temporary workers 
as a fresh staffing strategy in the short term. Aramark has pledged to provide up to 120 part-time 
temporary workers who have received specialized training to facilitate cleaning operations. 
Additionally, a separate Request for Proposal (RFP) has been initiated to secure an additional 92 
cleaning personnel and 33 guest services staff for broader support, resulting in a total of 245 
temporary staff members.  
 
DISCUSSION 
 
Staff comprised of members from the Human Resources and Venue Operations departments 
reviewed the scope of work and staffing levels to properly service the event. Aramark shall ensure 
all personnel have cleared a background check and have received the necessary safety training for 
the position before arriving onsite. All hiring, discipline, and termination are the responsibility of 
Aramark. Conduct issues or concerns may be elevated to a representative available 24/7 during the 
term of the contract. Personnel will attend an on-site orientation conducted by SDCC staff to 
review the tasks for the role and Corporation guidelines. 
 
Aramark shall comply with the City of San Diego Living Wage Ordinance (San Diego Municipal 
Code Article 2, Division 42, §§22.4201 through 22.4245) and issue payment to their employees 
accordingly. Corporation shall pay Aramark a $29.92 hourly wage for straight time or $44.32 for 
overtime. This remains competitive with SDCC’s fully burdened rate for internal candidates. 
 
Aramark is regarded as an independent contractor. Aramark and its employees are not eligible for 
Corporation benefits and are not authorized to function as agents on behalf of the Corporation. 
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STAFF RECOMMENDATION 
 
Approve authorization to award contract to Aramark for temporary staffing for a not-to-exceed 
value of $144,000 as budgeted in FY2025. 
 
 
___/s/______________________ 
Mardeen Mattix, 
Chief Financial Officer 
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