
SAN DIEGO CONVENTION CENTER CORPORATION 
BOARD OF DIRECTORS MEETING 

WEDNESDAY, FEBRUARY 28, 2024, NOON 
111 W. Harbor Drive, 2nd Floor, Executive Boardroom 

San Diego, California 92101 

AGENDA 

Telephone number for members of the public  
to observe, listen, and address the meeting telephonically: 

1(888) 251-2909 – Access code is 6724115#   

1. Call to Order – Jeff Gattas, Chair

2. Non-Agenda Public Comments

This portion of the agenda provides an opportunity for members of the public to address the Board on items of interest within the jurisdiction of 
the Board that are not on the posted agenda.  Pursuant to the Brown Act, no discussion or action shall be taken by the Board on items not posted 
on the agenda.

3. Board Committee Reports and Board Action Items

Consent Agenda:

A. Approval of Minutes of Board Meeting of January 31, 2024

Board Committee Reports: 

B. Budget Committee (Will Rodriguez-Kennedy)

(1) Chief Financial Officer Update

C. Sales & Marketing Committee (Shawn VanDiver)

4. Closed Session

A. EMPLOYEE PERFORMANCE EVALUATION
Government Code Section 54957
Title:  President  & CEO

5. Urgent non-agenda items (must meet the requirements of Government Code, Section 54954.2)

Adjournment

This information is available in alternative formats upon request.  To request an agenda in an alternative format, or to request a sign 
language, oral interpreter, an Assistive Listening Devise (“ALD”), or other reasonable accommodation for the meeting, please call Pat Evans 
at (619) 525-5131 at least two working days prior to the meeting to ensure availability.  Audio copies of Board of Director meetings are 
available upon request. Please contact Pat Evans at (619)525-5131 or pat.evans@visitsandiego.com to request a copy. 

In compliance with Government Code section 54957.5, non-exempt written material that is distributed to the Board prior to the meeting will 
be available at the meeting or it may be viewed in advance of the meeting online at visitsandiego.com.  Materials distributed to the board 
after the posting of this agenda also will be available.  Please contact Pat Evans at (619)525-5131 or pat.evans@visitsandiego.com if you 
would like to receive a copy of any material related to an item on this agenda. 
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Agenda Item 4.A  
 
 

MINUTES* 
SAN DIEGO CONVENTION CENTER CORPORATION 

THE BOARD OF DIRECTORS 
 

BOARD MEETING OF JANUARY 31, 2024 
     

BOARD MEMBERS 
PRESENT: 

Chair Jeff Gattas and Directors Will Rodriguez-Kennedy,  Alyssa 
Turowski, Sam Nejabat and Gretchen Newsom 

 
BOARD MEMBER(S) 
ABSENT: 

 
Directors Shawn VanDiver and Jaymie Bradford 

STAFF PRESENT: Rip Rippetoe, Mardeen Mattix, Corey Albright, Andy Mikschl, 
Maren Dougherty, Michael Milligan, Victoria Mitchell, and Pat 
Evans (Recorder) 
 

ALSO PRESENT: Jennifer Lyon, General Counsel 
*Meeting Minutes memorialize votes on “Action Items” and Staff Reports and are not a verbatim transcript of regular Board meetings. 
Audio  copies of Board of Director meetings are available upon request. Please contact Pat Evans at (619)525-5131 or 
pat.evans@visitsandiego.com to request a copy. 
 
1. Call to Order 
 

Chair Jeff Gattas called the Board Meeting to order at 12:04 p.m. in the Executive 
Boardroom of the San Diego Convention Center Corporation, 111 West Harbor Drive, San 
Diego, CA 92101. 
 
Chair Gattas introduced and welcomed new Board Directors Sam Nejabat and Gretchen 
Newsom. 
 
Chair Gattas then called roll to determine which Directors were present: 
 
Director Gattas –  Present 
Director VanDiver - Absent 
Director Bradford – Absent 
Director Rodriguez-Kennedy – Present 
Director Turowski – Present 
Director Nejabat – Present 
Director Newsom - Present 
 
All Directors were recorded as present except Director Shawn VanDiver and Director 
Jaymie Bradford. Chair Gattas noted that all votes taken during this meeting would be 
recorded via roll call vote. 
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2. Passing the Gavel:  Former Chair Cota was unable to attend the “Passing the Gavel” 
portion of the agenda. 

 
3. Non-Agenda Public Comment – Chair Gattas inquired if any member of the public 

wished to comment on any non-Agenda items.  
 
Ms. Kelly Lyndon submitted a speaker’s slip requesting an opportunity to address the 
Board regarding Agenda Item (2), and she was granted an opportunity to address her 
comments to the Board wherein she proposed that the Corporation consider electrification 
of systems of future Corporation capital projects. 
 

4. Board Committee Reports and Board Action Items:   
 

 Consent Agenda: 
 

A. Approval of Minutes of Board Meeting of December 13, 2023. 
 
Chair Gattas inquired if any Director would like to pull a Consent Agenda item for 
discussion. Hearing no request to pull a Consent Agenda item,  Chair Gattas then inquired 
if any member of the public wished to comment on Agenda Item (4.A). No members of the 
public responded to the request for comment. 
 
After request for Director discussion and for public comment, Directors Turowski 
and Rodriguez-Kennedy moved and seconded, respectively, to approve the Consent 
Agenda as set forth hereinabove. 
 
Director Gattas –  Aye 
Director VanDiver – Absent 
Director Bradford – Absent 

 Director Rodriguez-Kennedy – Aye 
Director Turowski – Aye 
Director Nejabat – Aye 
Director Newsom - Aye 

 
Vote:  Unanimous 
 
AYES:  5      NAYS:  0   ABSTENTIONS: 0 
 
Action Item(s): 

 
B. Budget Committee (Will Rodriguez-Kennedy) 

 
(1) Acceptance of Financial Report from Chief Financial Officer 

 
Ms. Mattix reported the following: 

o The Corporation is halfway through its fiscal year and financials are looking 
a little better than expected. 

o In December, the Corporation surpassed budgetary expectations and that 
was attributable to a significant event held that month, the American Society 
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of Hematology (ASH). ASH is a very sought-after event and San Diego is 
excited to welcome them back again later this year. 

o During December, the Center hosted three  City-wide events and one local 
consumer show. Revenues are back to where they were originally budgeted. 

o Expenses are trailing budget slightly in some categories. There are a couple 
of categories that are over budget:  utilities, which we have addressed every 
month, and wages, salaries and overall personnel expenses were also 
slightly over budget at this point because the Corporation expedited hiring 
a few positions that needed to be filled earlier than planned. 

o Net operating results:  At this point in the year, we were expecting to be at 
a loss of $2.6 million overall, and we are at a slight gain. We have a $3 
million favorable result mostly attributable to trailing expenses. 

o We monitor our performance based on a comprehensive strategy of 
reviewing all building operations, debt, and non-operating income (interest, 
etc.). 

o Our reserves have maintained a balance of approximately $29 million and 
we are projecting to end the year with approximately $20 million in 
reserves. 

o Overall, the Corporation is performing better than planned. 
 

After Ms. Mattix submitted her report, Chair Gattas inquired if any member of the public 
wished to comment on Agenda Item (4.B.1). No members of the public responded to the 
request for comment. 

 
After presentation by Staff, Directors Rodriguez-Kennedy and Newsom moved and 
seconded, respectively,  to Accept the CFO Financial Report from the Chief Financial 
Officer. 
 
Director Gattas –  Aye 
Director VanDiver – Absent 
Director Bradford – Absent 

 Director Rodriguez-Kennedy – Aye 
Director Turowski – Aye 
Director Nejabat – Aye 
Director Newsom - Aye 

 
Vote:  Unanimous  
 
AYES:   5      NAYS:  0   ABSTENTIONS: 0 
 

(2)  Authorization to Ratify Contract for ERP (Momentus Elite) Software 
Subscription Renewal 
 

Chair Gattas called for a staff report regarding this item. After staff submitted its 
report, Chair Gattas inquired if any member of the public wished to comment on 
Agenda Item (4.B.2). No members of the public responded to the request for 
comment. 
 

After presentations by Staff,  Directors Rodriguez-Kennedy and Newsom moved and 
seconded, respectively, to Authorize Ratification of the Contract for ERP (Momentus 



 

4 
 

Elite) Software Subscription Renewal for a final cost of $600,000 over the period of 
January 1, 2024, through December 31, 2028.  
 
Director Gattas –  Aye 
Director VanDiver – Absent 
Director Bradford – Absent 

 Director Rodriguez-Kennedy – Aye 
Director Turowski – Aye 
Director Nejabat – Aye 

 Director Newsom - Aye 
 
Vote:  Unanimous  
 
AYES:   5       NAYS:  0   ABSTENTIONS: 0 
 

(3)  Authorization to Ratify Design Consulting Contract 
 

Chair Gattas called for a staff report regarding this item. After staff submitted its 
report, Chair Gattas inquired if any member of the public wished to comment on 
Agenda Item (4.B.3). No members of the public responded to the request for 
comment. 
 

After presentations by Staff,  Directors Rodriguez-Kennedy and Turowski moved 
and seconded, respectively, to Authorize Ratification of the Design Consulting 
Contract with Costa Azul Contracting Group for a total cost of $116,204.  
 
Director Gattas –  Aye 
Director VanDiver – Absent 
Director Bradford – Absent 

 Director Rodriguez-Kennedy – Aye 
Director Turowski – Aye 
Director Nejabat – Aye 

 Director Newsom - Aye 
 
Vote:  Unanimous  
 
AYES:   5       NAYS:  0   ABSTENTIONS: 0 
 
Director Bradford arrived at the meeting at 12:20 p.m. 
 
C. Sales & Marketing Committee (Shawn VanDiver) 

 
In Director VanDiver’s absence, Andy Mikschl, Executive VP-Sales, provided the 
following short-term sales update:  
 

o Short-term sales are booked within eighteen months and are managed by the 
Corporation’s in-house sales team. The December sales report shows the team 
booked three events which is consistent with the sales strategy of being very 
selective regarding events booked to allow for maintenance projects in the building. 
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o Year to date, the short-term team has booked twenty events. That number is five 
fewer than events booked this time last year; however, those twenty events 
represent significantly higher revenues for the building.  

o With a continuing strategy of being very selective when booking events, the short-
term team is still booking some great community events such as the Auto Show, 
which was very successful, the Bridal Bazaar, the Home Show, the MLK Dignity 
Breakfast, which we hope to host again next year, and the team is also looking at 
any event that can drive revenue on a short-term basis.  The Center has a great 
corporate event in a couple of weeks that was booked very short term, and that 
event will generate approximately $200,000 in food and beverage for a two-day 
event. Those are the type of events that the team is focusing on – they want to be 
open to the community while still maximizing revenues when booking space. 
 

Ms. Julie Coker, SDTA President & CEO,  reported on the following: 
o The long-term sales team books events outside of eighteen months and coming out 

of the pandemic, the team consciously ensures that they are no longer booking 
events twenty to thirty years into the future. Booking within a ten-year window 
gives the team the opportunity to make sure they are more selective about what is 
placed in the building. 

o That strategy appears to be working,  From a “definite” standpoint, year-to-date, 
the team has booked 304,000 room nights as compared to fiscal year 2023 at which 
time 307,000 room nights were booked. The team still has five months left to reach 
its goal and they are at fifty percent of the goal year-to-date. 

o The team continues to keep an eye on the business “funnel” because you need to 
have business in the funnel to convert the business  into room nights. There are 
currently 1.5 million tentative room nights for future years on the books compared 
to 521,000 for 2023 and during pre-Covid times, the number was 980,000.   

o PCMA was a fantastic event; however, the San Diego team went into the event with 
a strategy. The goal was to come out of the event with business. From a sales 
standpoint, the national Sales Managers had 80 appointments over those three days, 
which was 133 customers that they touched one-on-one, and those customers 
represented 550,000 room nights. The sales team had a FAM prior to PCMA 
starting (Thursday, Friday, and Saturday) and 25 customers participated and that 
represented approximately 20,000 room nights. That is a combination of hotel room 
nights as well as City-wide. Six media publishers came to San Diego to experience 
and write about this destination and two of those articles have already been 
published. Paul partnered with Maren to deliver this earned media (the destination 
did not have to pay for that placement). 

o The San Diego team held a collective gate-way city brunch, an idea that came out 
of Covid. San Francisco, Los Angeles, Anaheim, and San Diego collaborated to 
stretch their dollars to attract approximately 50 customers. This concept appears to 
be working well. The customers that attended this event represented 1.4 million 
room nights. 

o The San Diego booth in the “District” attracted 350 people (scanned badges) over 
the event days. The San Diego team completed 14 post event tours and site 
experiences after PCMA related to the Convention Center and then, mimicking 
ASH, the team had a “surprise and delight” program which supplied amenities to 
205 attendees at their hotels. While San Diego did not have the same amenity 
budget as ASH, attendees received amenities that included Starbuck cards, donated 
hotel restaurant gift certificates, upgrades, and other items. The sales team will 
continue to work with Convention Services on the amenity program. 
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o In calendar year 2023, San Diego had the third highest hotel occupancy rate in the 
nation 73.5% (behind New York – 81.6% and Oahu – 79.6%). From a group 
standpoint, the market share of groups rose to 25.9% and that made San Diego 
number one in the West and number five in the nation. It is a combination of hotels 
and the Convention Center that help generate those successful results. 

o The team anticipates they will finish fiscal year 2024 strong. 
o Chair Gattas and Director Turowski discussed their positive impressions of the 

PCMA event. 
 

After staff submitted its reports, Chair Gattas inquired if any member of the public wished 
to comment on Agenda Item (4.C). No members of the public responded to the request for 
comment. No vote was required on this item as it is a Sales & Marketing Committee update. 

5.      Chief Operating Officer’s Report (Corey Albright) 
 

• Mr. Albright commended the Convention Center team’s response to the recent rain 
event. The in-house event continued despite the circumstances and staff did a 
fantastic job in response. The client was very pleased with the outcome of staff 
efforts. Staff are very seasoned at dealing with unusual situations, so they were 
unphased by the highly unusual weather event. 
 

After staff submitted its report, Chair Gattas inquired if any member of the public wished 
to comment on Agenda Item (5). No members of the public responded to the request for 
comment.  

6. President’s Report (Rip Rippetoe)  
 

• Mr. Rippetoe thanked the entire San Diego team for the successful PCMA event 
and reported on his recent appointment to the PCMA Board. 

• Mr. Rippetoe also reported on the recent positive customer service reviews staff  
received from recent clients (Association of Financial Planners, Rheumatology, 
American Society of Hematology and Equine Practitioners). The recent surveys 
ranged in scale from 4.45 to 4.9 out of 5 for customer service. 

• Mr. Rippetoe discussed the impact the recent storms had on the facility (water 
intrusion issues). 

• Mr. Rippetoe reported on upcoming staff Town Halls, CEO Coffees with staff and 
Lunch-and-Learn internal mini-seminars for Center management. Directors are 
invited to attend any of these events. The Town Halls are generally scheduled for 
10:30 a.m., 3:30 p.m. and 11:00 p.m. Staff will notify Directors of dates once they 
are scheduled. 

• CFO Mardeen Mattix was a panel member for the Progressive Labor Alliance 
meeting which took place in Sacramento this month. 

• The events moving into the Center this week are Shopper’s Drug Mart and 
American Traffic Safety. 

• As a PCMA Board member, Mr. Rippetoe will receive periodic briefings regarding 
industry trends which he is willing to pass along if Directors would like to receive 
this information. 
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After staff submitted its report, Chair Gattas inquired if any member of the public 
wished to comment on Agenda Item (6). No members of the public responded to the 
request for comment. 

7. Chair’s Report (Jeff Gattas)  
  

• Chair Gattas announced the formulation of a short-term, limited Ad Hoc Committee 
to review the issue of CIP Future Funding and Project Planning. The Committee 
will be staffed by Director Rodriguez-Kennedy and Director Turowski and the 
Committee will report recommendations to the Board in six months. 

• The next Board meeting is tentatively scheduled for February 28, 2024, at Noon.  
 

After Chair Gattas submitted his report, he inquired if any member of the public wished 
to comment on Agenda Item (7). No members of the public responded to the request 
for comment. 

8. Board Comment [Govt. Code § 54954.2(a) (2)] –  None 
. 
9. Urgent non-agenda items (must meet the requirements of Government Code, Section 

54954.2):  None 
 
There being no further business, the meeting adjourned at 12:37 p.m. 
 

I, Alyssa Turowski, Secretary of the Board of Directors of the San Diego Convention 
Center Corporation, Inc., do hereby certify that the foregoing is a true and correct copy of the 
minutes of the business transacted by the Board of Directors of the San Diego Convention Center 
Corporation, Inc., at a duly noticed meeting held on January 31, 2024, and that said minutes were 
approved by the Board of Directors on February 28, 2024. 

     
 
______________________________________ 
Alyssa Turowski, Secretary  



San Diego Convention Center Short Term Sales January 2024 Sales Activity Report 

 

CONTACT:  Andy Mikschl, Executive Vice President, Sales, San Diego Convention Center 
        Andy.mikschl@visitsandiego.com I 111 West Harbor Dr., San Diego, CA  92101 
        619.525.5282 

SAN DIEGO CONVENTION CENTER/ SHORT TERM SALES 

JANUARY 2024 SALES ACTIVITY REPORT 

SHORT TERM BOOKING ACTIVITY 
Conventions, Corporate Events, Consumer Shows, Community Events, & Local Meetings 

FY24 PERCENT TO GOAL 
Convention Center Rental Revenue 

FY24 
 JANUARY 24 

FY23 
JANUARY 23 

CUMULATIVE 
FYTD 2024 

CUMULATIVE 
FYTD 2023 

D
EFIN

ITE 

EVENTS 4 1 24 26 

ATTENDANCE 15,000 2,000 163,787 70,014 

ROOM NIGHTS 1,820 50 14,827 7,558 

RENTAL REVENUE $152,880 $60,800 $1,036,910 $774,380 

GOAL YTD PERCENT TO GOAL 

CONTRACTED RENTAL REVENUE $1,500,000 $1,036,910 69% 

Agenda Item 4.C
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 San Diego Convention Center Short Term Sales January 2024 Sales Activity Report 

CONTRACTED SHORT TERM EVENTS/ JAN 2024 

EVENT NAME 
EVENT 
DATES 

PROJECTED     
ATTENDANCE 

PEAK ROOMS ROOM NIGHTS RENTAL  

Art San Diego 2024 10/29/24 5,000 0 0  $26,950  

Tonights Conservation: Live & UNCUT 04/11/24 2,500 20 20  $8,250  

San Diego Home Show - Spring 2025 01/10/25 5,000 0 0  $17,280  

UNFI Spring & Summer Show 2025 01/19/25 2,500 750 1,800  $100,400  

TOTAL   15,000   1,820 $152,880 
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 San Diego Convention Center Short Term Sales January 2024 Sales Activity Report 

CONTRACTED SHORT TERM EVENTS/ FY24 YTD     

EVENT NAME 
EVENT 
DATES 

PROJECTED     
ATTENDANCE 

PEAK ROOMS ROOM NIGHTS RENTAL  

IEEE PES Grid Edge 2025 01/19/25 2,500 850 3,125  $103,500  

IWRP Industry Day 2024 06/24/24 300 0 0  $9,300  

The ASU + GSV Air Show 2024 04/12/24 5,000 0 0  $65,700  

X-STEM Workshops San Diego 2024 09/12/24 900 0 0  $6,000  

Brick Fest Live San Diego 2024 08/22/24 8,000 0 0  $36,200  

National Provider Enrollment Conference 2024 08/27/24 975 35 175  $15,000  

Social Media Marketing World 2025 03/29/25 2,500 400 1,200  $55,800  

Navy Gold Coast Small Business Opportunity 
Conference 

08/18/24 2,000 0 0  $77,800  

San Diego International Auto Show 2023 12/29/23 100,000 200 800  $194,400  

West Coast Conference Cheer & Dance  2023 10/29/23 2,500 0 0  $10,400  

AGWest Board Meeting & LAC Orientation 02/07/24 100 350 800  $6,600  

LSX RNA Leaders USA Congress 2024 09/04/24 600 150 300  $20,790  

Sharp Healthcare All-Staff Assembly  11/19/24 12,000 0 0  $76,250  

JOGS San Diego Gem & Jewelry Show 10/28/24 2,000 80 312  $66,640  

The IR Show Winter 2025 01/22/25 750 250 750  $49,800  

San Diego Home Fall Show 2024 08/24/24 5,000 0 0  $15,400  

Proofpoint Sales Kickoff 2024 01/15/24 1,400 1,400 5,545  $47,250  

General Mills, Inc. icw/ UNFI 02/07/24 12 0 0  $1,200  

LSX Induced Proximity Leaders Conference 
2024 

06/23/24 250 0 0  $12,600  

Bridal Bazaar Fall 2024 09/14/24 2,000 0 0  $13,400  
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 San Diego Convention Center Short Term Sales January 2024 Sales Activity Report 

CONTRACTED SHORT TERM EVENTS/ FY24 YTD (cont.)    

EVENT NAME 
EVENT 
DATES 

PROJECTED     
ATTENDANCE 

PEAK ROOMS ROOM NIGHTS RENTAL  

Art San Diego 2024 10/29/24 5,000 0 0  $26,950  

Tonights Conservation: Live & UNCUT 04/11/24 2,500 20 20  $8,250  

San Diego Home Show - Spring 2025 01/10/25 5,000 0 0  $17,280  

UNFI Spring & Summer Show 2025 01/19/25 2,500 750 1,800  $100,400  

TOTAL   163,787   14,827 $1,036,910 
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 San Diego Convention Center Short Term Sales January 2024 Sales Activity Report 



San Diego Citywide Sales OCTOBER 2022 Sales Activity Report

CITYWIDE PRIMARY MARKET 
Conventions, Trade Shows, Corporate & Incentive Events 

DEFIN
ITE 

FUTURE YR 
BOOKINGS 

JANUARY 
2024 

JANUARY 
2023 

JANUARY 
2019 

CUMULATIVE 
FY2024 

CUMULATIVE 
FY2023 

CUMULATIVE 
FY2019 

CONVENTIONS 3 1 2 21 29 19 

ATTENDANCE 31,000 7,000 44,200 192,300 275,100 133,850 

ROOM NIGHTS 34,321 17,348 3,119 338,564 324,542 118,805 

LEADS 

FUTURE YR 
BOOKINGS 

JANUARY 
2024 

JANUARY 
2023 

JANUARY 
2019 

CUMULATIVE 
FY2024 

CUMULATIVE 
FY2023 

CUMULATIVE 
FY2019 

BOOKINGS 13 7 11 109 55 60 

ATTENDANCE 70,770 50,200 100,900 868,620 427,430 600,650 

ROOM NIGHTS 134,826 100,757 191,609 1,706,707 622,241 1,170,361 

FY19 CO
M

PARISO
N

 

CUMULATIVE FY2024 CUMULATIVE FY2023 CUMULATIVE FY2019 

TOTAL DEFINITE ROOM NIGHTS 

VARIANCE COMPARED TO FY2019 

338,564 

+219,759     +185%

324,542 

+205,737 +173%

118,805 

TOTAL LEAD ROOM NIGHTS 

VARIANCE COMPARED TO FY2019 

1,706,707 

+536,346     +46%

622,241 

-548,120     -46% 

1,170,361 

DEFINITE EVENTS BREAKDOWN 
Conventions, Trade Shows, Corporate & Incentive Events booked in January 2024 

Account Name National Sales 
Director 

Event 
Begin 
Date 

Event End 
Date Room Nights Peak 

Rooms 
Estimated 

Attendance SDCCC ID # SDTA ID 
# 

The Oceantic 
Network, formerly 

the Business Network 
for Offshore Wind 

Nancy Rosenbaum 2/5/2027 2/12/2027 

7,464 2,400 4,000 2829-65-
65-14882 1232833 

Specialty Food 
Association 

David Matta 1/10/2026 1/14/2026 15,851 4,465 15,000 2829-65-
65-12834 1232678 

Specialty Coffee 
Association 

Kim Borneman 3/30/2028 4/2/2028 11,006 2,509 12,000 2829-65-
65-11460 

1232319 

Total 34,321 3,124 AVG 31,000 

SAN DIEGO CITYWIDE SALES 
January 2024 SALES ACTIVITY REPORT 

Agenda Item 4.C



 
  

 
 
 
NOTE: 

• 2024 Definite Total Room Night Changes: -11,654 in definite group room block adjustments primarily attributed to 
American Association for the Study of Liver Diseases decreasing their peak nights from 5400 to 3,475. Medical 
association impacted by international travel rebounding slower than anticipated.  

• 2025 Definite Total Room Night Changes: No change   
• 2026 Definite Total Room Night Changes: +15,851 due to new definite(s).  
• 2027 Definite Total Room Night Changes: +7,464 due to new definite. 
• 2028 Definite Total Room Night Changes: +11,006 due to new definite.  
• 2029 Definite Total Room Night Changes: No change   
• 2030 Definite Total Room Night Changes: No change   
• 2031 Definite Total Room Night Changes:  No change   
• 2032 Definite Total Room Night Changes:  No change   
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