SAN DIEGO CONVENTION CENTER CORPORATION
EXECUTIVE COMMITTEE MEETING
OF THE BOARD OF DIRECTORS

Director Carol Kim, Chair
Director Carlos Cota
Director Jeff Gattas

Director Elvin Lai

MONDAY, JUNE 13, 2022, NOON
111 W. Harbor Drive, 2" Floor, Executive Boardroom
San Diego, California 92101

AGENDA

Pursuant to Government Code section 54953(e)(1)(B), City of San Diego City
Council Resolution R-2022-396, and San Diego Convention Center Corporation
Resolution No. 2022-05 approved on May 23, 2022, members of the San Diego
Convention Center Corporation Board and all of its legislative bodies may participate
in public meetings via teleconference or video conference. In the interest of reducing
the spread of COVID-19, in-person public participation is prohibited at this time.
Board meetings are held live via teleconference at the number indicated at the top of
the agenda. Members of the public may participate live in the Board meeting and
submit comments live on this teleconference line.

Telephone number for members of the public
to observe, listen, and address the meeting telephonically:
1(888) 251-2909 — Access code is 6724115#

Call to Order - Carol Kim, Chair

Non-Agenda Public Comment:

This portion of the agenda provides an opportunity for members of the public to address the Board on items of interest within
the jurisdiction of the Board that have not previously been before the Board. Pursuant to the Brown Act, no discussion or
action shall be taken by the Board on items not posted on the agenda.

Approval of Proposed Minutes of March 14, 2022 Executive Committee
Meeting

Chair’s Report

Discussion Item(s):

A. SDCCC Strategic Plan Review



6. Staff Updates:

e CFO
e President & CEO

7. Ur gent non-agenda items (must meet the requirements of Government Code, Section 54954.2)

8. Executive Committee Comment [Govt. Code §54954.2(a)(2)]

Adjournment

This information is available in alternative formats upon request. To request an agenda in an alternative format, or to request a sign
language or oral interpreter, or an Assistive Listening Devise (“ALD”) for the meeting, please call Pat Evans at (619) 525-5131 at least
five working days prior to the meeting to ensure availability.

In compliance with Government Code section 54957.5, non-exempt written material that is distributed to the Board prior to the meeting
will be available at the meeting or it may be viewed in advance of the meeting at the corporation’s offices at 111 West Harbor Drive,
San Diego, CA. Materials distributed to the board after the posting of this agenda also will be available online at visitsandiego.com.
Please contact Pat Evans at (619)525-5131 or pat.evans@uvisitsandiego.com if you would like to pick up a copy of any material related
to an item on this agenda.

Action items on this agenda may be consolidated for voting purposes into a single vote of the Board, to the extent they are routine
or otherwise do not require further deliberation. A Board member may comment on an action item before it is voted upon as
part of the consolidated vote; however, if a Board member wishes to discuss an action item, that item will not be included in the
consolidated vote. If a member of the public wishes to comment upon an action item, they should so advise the Board chair at
or before the public comment portion of the meeting, in which case that item will not be included in any consolidated vote.




Agenda Item 3

MINUTES

SAN DIEGO CONVENTION CENTER CORPORATION

EXECUTIVE COMMITTEE

OF THE BOARD OF DIRECTORS

MONDAY, MARCH 14, 2022, NOON

111 W. Harbor Drive, 2"! Floor, Executive Boardroom

BOARD MEMBERS
PRESENT:

BOARD MEMBERS
ABSENT:

STAFF PRESENT:
ALSO PRESENT:

Call to Order:

Acting Chair Carlos called the meeting to order at 12:03 p.m. in the Executive Conference
Room of the San Diego Convention Center Corporation, 111 West Harbor Drive, San
Diego, California.

Acting Chair Cota announced that he would chairing the meeting in Chair Kim’s stead. He
also announced that since this meeting is being conducted via teleconference, the first action

San Diego, California 92101
Director Elvin Lai, Chair
Director Carol Kim, Vice-Chair
Director Allan Farwell, Treasurer

Director Carlos Cota, Secretary
Director Jaymie Bradford

Chair Carol Kim and Directors Carlos Cota and Elvin Lai

Director Jeff Gattas

Rip Rippetoe, Mardeen Mattix and Pat Evans (Recorder)

Jennifer Lyon, General Counsel

is to perform a roll-call to determine which Board members are present on this call.

Director Kim - Present
Director Cota - Present
Director Gattas — Absent
Director Lai - Present



All Directors were present except Director Gattas and any votes taken at today’s meeting
will be recorded via roll-call vote.

Non-Agenda Public Comment — None

Chair’s Report: None

Discussion Item(s):

A. Committee Chair Updates
e Director Cota provided a Budget Committee update wherein here reported that
the Facility Condition Report is being finalized and results from that report will
impact portions of the Strategic Plan. Director Cota looks forward to staff
developing plans for general maintenance as well as capital projects.

SDCCC Strategic Plan Review

e Director Cota noted that it was important that the pending Strategic Plan was
“actionable” and he requested that staff provide an update regarding the current
status of the identified imperatives.

e Ms. Mattix reported the following:

o The Strategic Plan’s imperatives have been re-ordered in order of
priority.

o The original Strategic Plan was imperatives were focused on one year
and the new emphasis will be placed on imperative planning for two to
three years.

o Grow and Nurture Culture

> Recruiting new staff continues to be a struggle

» Rehiring staff for the People & Culture team has also been a
struggle. A new Director of that Department has been identified
and staff will be augmenting recruitment efforts using the firm
of Ignite Human Capital (“Ignite”).

» Ignite has reviewed the Corporation’s recruitment postings and
have made some observations that staff believe will allow them
to gain traction with the recruitment efforts.

e Mr. Rippetoe joined the meeting and reported that staff leaders on the
imperatives are in the process of gathering information to submit to the
Director of Communications who is spear-heading the effort to streamline
the information into a more formal format that will be presented to the full
Board at the next week.

e Chair Kim stated that she had hoped that there might be discussion between
Directors and the various staff owners of imperatives to see if there are
points within the plan on which Directors might provide input. During the

2



3.

6.

Ts

Board presentation next week, Chair Kim stated that she would not only
wanted staff to provide a updated report, she would also like staff to address
next steps for the Board in terms of following-up on metrics over the next
two to three years. Chair Kim had hoped that conversations would take
place at this Committee meeting that would set up discussions at the full
Board meeting to allow for broader conversations regarding years two and
three of the Strategic Plan. It would, of course, be incumbent on future
Boards to handle future iterations of the Plan.

Director Lai noted when, as Chair, he dissolved the Strategic Plan Ad Hoc
Committee, there was a thought of creating a new Ad Hoc committee that
would specifically oversee the Strategic Plan. Director Lai suggested that
either the Executive Committee be tasked with oversight of the Strategic
Plan, including establishing benchmarks, or another Ad Hoc committee be
designated for the task of oversight of time-lines, outlooks and KPIs, etc..
After discussion regarding the structure of oversight and implementation
and future updates of imperatives for years two and three, the Committee
decided that the Executive Committee will provide oversight for
establishing the structure on how to move imperatives forward for years two
and three of the Strategic Plan.

The Committee discussed selecting a future date for a full presentation of
the Strategic Plan and decided on May 16, 2022 at the Executive Committee
meeting. At that meeting, staff should be prepared to discuss at least one
and possibly two years of imperative updates.

Staff Updates:

CFO - None

President & CEO — Mr. Rippetoe reported that commencing April 1, 2022, all
SDCCC Board/Committee meetings will be held in person versus virtually.

Urgent non-agenda items — None

Executive Committee Comment: None

There being no further business, the meeting adjourned at 12:38 p.m.

CERTIFICATION

I, Carol Kim, Chair of the Executive Committee of the Board of Directors of San Diego

Convention Center Corporation, Inc., do hereby certify that the foregoing is a true and correct copy
of the minutes of the business transacted by the Executive Committee of the Board of Directors of
the San Diego Convention Center Corporation, Inc. at a duly noticed meeting held on March 14,

2022.

Carol Kim, Chair
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